PVLL Softball Meeting
Frosty Hook
03.14.2024
6:30pm

Board Attendees:
· Keri Miller, Laurel Frymyer, Tom Wilkins

Coaches/Parents Comments or Concerns-
· Coaches would like an outdoor practice schedule asap
	-Tentative Schedule in Drive, Tom will approve and send

Secretary Minutes-

Treasurer’s Report- 

General Board-

	Board Members- Discussed nomination of Brittany Homan, she was not in attendance. 

Spring Season-

	Parents Meeting-
		Rules of Parent Conduct- Find and print Little League official one

		Volunteers- Sign up sheet for donations and concession volunteers. Concession coordinator will get free registration. Ticket into a drawing for registration each time someone volunteers in the concession stand. 

		Field Clean Up Day- Discussion at the meeting- Pick up trash keeping it tidy

		Photo Date/Forms- Reach out to VJM for dates

		Tournament- May 17-19, BEA fields, more info to come

		Slug-a-Thon Date- June 1st, combine with end of season party

		Fundraiser(s)- Mr. Sticky, Laurel will work on Small Games of Chance License, Laurel will send Middleswarths letter, Kayla, did you get ahold of Sheetz? Slug a Thon as a fundraiser
		
	Open Gyms/Field Schedule- 

	Umpires- Tom talked to Brandi, we can either pay by check and issue a W9, or pay by cash. Tom will let Brett know that we will be paying in cash. We need to find minors umps. We would be willing to pay for umpires. Keri motioned to pay minors umps $20/game. Laurel seconded. Motion approved. 

Uniforms- Ordered. Just waiting on proofs from Morgan. 

Sponsors-
-Letters to Kelli at the Frosty Hook, Auto Glass Center, discuss additional donors
- Recognition of Team Sponsors

Field Maintenance- 
-Keeping trash cleaned up 
-Coaches need to drag before and after games
-Price a new drag
-Price dry mix per pallet
-Discuss put up batting cage
-Price push mower for batting cages

Equipment-
-12” indoor balls?
- Dick’s grant- Helmets, face masks, gloves, catcher’s equipment bags, pitching machine and balls

[bookmark: _GoBack]Concessions- We need a concession coordinator. Concession coordinator will get free registration. Ticket into a drawing for registration each time someone volunteers in the concession stand.
-Heather, do you still have the signups for concession stand volunteers and product donation?
-50/50 at games

Action Items
-Laurel check with the Legion about flag rules, Middleswarth chips, Small games of chance, Mr, Sticky, apparel Order, Banners from UPS Store or Staples, Dick’s Grant
-Kayla, what do we need for the field, equipment, first aid kits, etc? Where do we stand with the Sheetz stuff?
-Tom, check with Brandi about rules for stealing home

Major Projects
-Backstop
-Scoreboard
-Painting
-Batting Cages

Next Meeting- 4/13/24 @ Frosty Hook
· New Topics
. Summer All Star Teams
. Planning for Slug-a-Thon

Meeting adjourned – Laurel motioned for adjournment. Keri seconded. Meeting adjourned at 7:54pm.


